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A new vision for effective
practice management
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dermatologists to outline steps to implement their vision and identify strategies

for adjusting to a changing health care environment. Dr. Helm'’s steps include:

Consider your
priorities, values,
and strengths,
and solicit
feedback from
colleagues.

Don‘t just do
what everyone
else in
dermatology
is doing.
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and prune others.

Understand
"what is gained
Take time to and what is lost”

read and think. with your decisions
to establish realistic

goals that align
with your
values.

For more tips, use
AADA's Practice Management Center
www.aad.org/member/practice

“ These Academy opportunities have provided
me with valuable perspectives and renewed my

will to actively make changes in my practice. ”

— Dr. Helm

During this afternoon’s comprehensive session, panelists will delve into several practice management sub-topics, including:

Building important

Navigati k . .
avigating networks Translating relationships: Safety, speed, . Creating
and organizational isfaction: Coding, MACRA,
our vision Dermpath and and satisfaction: It
culture while staying y Fine-tuning vour MIPS, and more. a cufture
into practice. the rest of your gy of excellence.

at your “True North.” referral team. procedural practice.




